
CONSULTING OBJECTIVES AND
HOW TO ACHIEVE THEM

PROVIDE REQUESTED
INFORMATION

CONDUCT DIAGNOSIS AND PROVIDE
SOLUTION

PROVIDE RECOMMENDATIONS AND
ASSIST IN IMPLEMENTATION

BUILD CONSENSUS AND
COMMITMENT

FACILITATE CLIENT 
LEARNING

Running process discovery, via a centralised
platform, gives you a clear picture of the
current state.

A target operating model (TOM) is a
template for the ideal future state, and
brings structure to your transformation plan.

Transformation maps and dashboards help
manage and communicate progress,
ensuring teams feel informed and valued.

Work instructions and documentation
enable teams to follow and implement the
new processes. 

Scenario modelling and simulation enables
you to explore and evaluate alternative
courses of action.

IMPROVE ORGANISATIONAL
EFFECTIVENESS
The BusinessOptix platform supports end-
to-end process improvement, from
discovery to implementation and beyond.
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